To: Yelensky, Erica[Yelensky.Erica@epa.gov]

Cc: Tom Ford[tford@santamonicabay.org}; Martin, Molly[Martin.Molly@epa.gov}; Benson,
Robert[Benson.Roberi@epa.gov]}
From: Nandi, Romell

Sent: Thur 6/1/2017 9:40:03 PM
Subject: RE: Max funding amount? TFW/UW/NEP - FY17 EPM funding available from HQ for
integration work (proposal deadline is 5pm Eastern on Thursday, 6/8)

Hi, Erica:

Yes, I was a little concerned that my note might be confusing, so I apologize for that. You can
call me if you are still confused after reading this:

There is no minimum or maximum amount you can write a proposal for (well, the limit is the
$130,000 potential total pool amount, but no one is going to get that much!). Think of the money
we are dispersing to Regions for grants as if it were a single grant instead of several smaller ones
(some of the money may go into Regional contracts, but put that aside). The $25,000 1s the grant
competition policy limit for non-competitive grants. So that is the total national limit for “new”
grant work (1.e. work that we would have to amend an original grant workplan to cover). It is not
a per Region limit. A Region could apply for up to $25k for “new” work, but given that we can
and likely will get several Regions trying to do new work through amended grants, it is unlikely
that we would fund any one Region the full $25k to add to one of its grants for new work.

That said, if you are funding activities in the original grant workplan, then the $25,000 limit in
the grant competition policy does not apply because the grant has already been competed, or in
the case of NEP grants, already been allowably non-competitively allocated 320 funding. So
maybe a grant was not fully funded, or the grantee underestimated total costs for tasks in the
grant workplan and needs more money to carry out one or more of the tasks, or a task in the
grant workplan is written generally enough that a trash component can fit under that task without
actually amending the grant — in cases like these, you could add more than $25k to the grant if
need be (and therefore write a proposal requesting more than $25k).

I hope that is clear, but if not, give me a ring tomorrow.

Romell
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(202) 503-8645

From: Yelensky, Erica

Sent: Thursday, June 01, 2017 3:25 PM

To: Nandi, Romell <Nandi.Romell@epa.gov>

Cc: Tom Ford <tford@santamonicabay.org>; Martin, Molly <Martin.Molly@epa.gov>

Subject: RE: Max funding amount? TFW/UW/NEP - FY 17 EPM funding available from HQ for
integration work (proposal deadline is Spm Eastern on Thursday, 6/8)

Hi Romell,

We are interested in putting forward a project for the Santa Monica Bay NEP and have a
question.

I want to make sure I understand your "important note" below. What is the max amount we can
apply for? For example, if we apply for $50,000, $25,000 of that must be for existing work in a
grant workplan?

Important note: in order to not run afoul of the grant competition policy, we can only allow
only $25,000 total (of the approximately $130,000 we are making available, not per grant) to go
for new grant work not already articulated in an existing grant workplan. Beyond that $25,000

amount, any money added to a grant must be for existing work in a grant workplan (i.e. you
cannot amend the grant to do additional work because you are getting more funding).

Thanks for your time.

Best,

Erica Yelensky

415-972-3021

Watersheds Office, US EPA
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75 Hawthorne San Francisco 94105

I use voice-recognition software. Please excuse creative grammar that may result from this.

From: Nandi, Romell

Sent: Wednesday, May 31, 2017 8:06 AM

To: Adrian, Stephanie <Adrian Stephanie@epa.gov>; Allen, HarryL <Allen. HarryL @epa.gov>;
Arcaya, Alyssa <arcaya.alyssa@epa.gov>; Bailey, Marianne <Bailey.Marianne@epa.gov>;
Barnes-Grant, Sydney <barnes-grant.sydney@epa.gov>; Bassett, Jay <Bassctt.Jay@epa.gov>;
Beaman, Joe <Beaman.Joe@epa.gov>; Bellew, Renee <bellew rence@epa.gov>; Bergeron,
Christine <bergeron.christine(@epa.gov>; Bergman, Shawna <Bergman.Shawna@epa.gov>;
Brandt, Peter <Brandt.Peter@epa.gov>; Bray, Brandon <Bray.Brandon@epa.gov>; Burgess,
Robert <Burgess Robert@epa.gov>; Burks, Felicia <Burks Felicia@epa.gov>; Butler, Lael
<Butler.Lael@epa.gov>; Calabro, Domenic <calabro.domenic@epa.gov>; Cantilli, Robert
<Cantilli.Robert@epa.gov>; Cardenas, Adele <Cardenas. Adele@epa.gov>; Carroll,
JohnWilliam <carroll johnwilliam@epa.gov>; Clark, Amy <Clark. Amy@epa.gov>; Cochran,
Kimberly <cochran kimberly@epa.gov>; Coleman, Cheryl <Coleman.Chervl@epa.gov>; Cook,
Anna-Marie <Cook Anna-Marie@epa.gov>; Costa, Karen <Costa.Karen@epa.gov>; Cote, Mel
<Cote Mel@epa.gov>; Devlin, Betsy <Devlin. Betsy@epa.gov>; Diaz-cotto, Grisell <Diaz-
Cotto.Grisell@epa.gov>; Dieu, Martin <Dicu. Martin@epa.gov>; DiMaio, Jennifer
<Dimaio.Jennifer@epa.gov>; DiPasquale, Nicholas <dipasquale.nicholas@epa.gov>; Durkee,
Stanley <Durkee. Stan@epa.gov>; Edwards, Cynthia <Edwards CynthiaY(@epa.gov>; Ellington,
Natalie <Ellington. Natalie@epa.gov>; Eriksen, Stacey <Eriksen.Stacey@epa.gov>; Evans,
Rhonda <Evans.Rhonda@epa.gov>; Fisher, Bill <Fisher William@epa.gov>; Foerster, Kent
<Foerster.Kent@epa.gov>; Fortune, Warren <Fortune Warren@epa.gov>; Gallagher, Kathryn
<Gallagher Kathryn@epa.gov>; Garl, Jerri-Anne <garl jerri-anne@epa.gov>; Gholson, Greg
<Gholson.Greg@epa.gov>; Gluckman, Matthew <gluckman.matthew(@epa.gov>; Goldsmith,
Sara <Goldsmith Sara@epa.gov>; Gratz, Jeff <Gratz Jeff@epa.gov>; Greco, Sue
<Greco.Suc@epa.gov>; Grimaldi, Alicia <Grimaldi.Alicia@epa.gov>; Guen-Murray, John
<guen-murray.john@epa.gov>; Gundersen, Jennifer <Gundersen.Jennifer@epa.gov>; Gutierrez
Claudia <Gutierrez.Claudia@epa.gov>; Guza-Pabst, Olga <Guza-Pabst.Olga@epa.gov>;
Hankins, Cheryl <Hankins.Cheryl@epa.gov>; Harrell, Penny <harrell.penny@epa.gov>; Harris,
Sydney <harris.sydney(@epa.gov>; Heller, Zoe <Heller.Zoe(@epa.gov>; Ho, Kay
<Ho.Kav@epa.gov>; Holmes, John <holmes john@epa.gov>; HONG, AMANDA
<Hong.Amanda(@epa.gov>; Horan, Andrew <Horan. Andrew(@epa.gov>; Hubert, Gayle
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<Hubert.Gavle@epa.gov>; Huertas, Evelyn <Huertas Evelyn@epa.gov>; Jacobson, Doug
<jacobson.doug@epa.gov>; Johnston, Jon <Johnston.Jon@epa.gov>; King, Catherine
<King.Catherine(@epa.gov>; Knutson, Lingard <Knutson.Lingard@epa.gov>; Kogan, Joshua
<Kogan. Joshua@epa.gov>; Kovac, Steve <Kovac.Steve@epa.gov>; Krejeik, Krystal
<krejeik krystal@epa.gov>; Landy, Ronald <Landy Ronald@epa.gov>; Lau, Sherilyn
<Lau.Sherilyn@epa.gov>; Lee, Barbi <lee.barbi@epa.gov>; Littleton, Christine

<Littleton. Christine@epa.gov>; Lobue, Charles <Lobue.Charles@epa.gov>; Lohrman, Bridgette
<lohrman.bridgette@epa.gov>; Lukey, Camille <lukey.camille@epa.gov>; Lyons, Regina
<Lyons.Regina@epa.gov>; Mackey, Megan <Mackey.Megan@epa.gov>; Martin, Molly
<Martin. Molly@epa.gov>; Matthews, Mark <Matthews. Mark@epa.gov>; McCauley, Margaret
<McCauley. Margaret@epa.gov>; McCormick, Karen <McCormick Karen@epa.gov>; Molnar,
Adam <Molnar. Adam(@epa.gov>; Mooney, Susan <mooney.susan@epa.gov>; Murphy,
Elizabeth <Murphy.Elizabeth@epa.gov>; Murray, Annah <Murray.Annah@epa.gov>; Nelson,
Eric <nelson.ericp@epa.gov>; Nettesheim, Todd <nettesheim.todd@epa.gov>; Nord, Mari
<nord.mari@epa.gov>; O'Mara, Kate <OMara.Kate@epa.gov>; Ottinger, Elizabeth

<Ottinger Elizabeth@epa.gov>; Ousley, Jennifer <Qusley Jennifer@epa.gov>; Phillips, Anna
<Phillips. Anna@epa.gov>; Picardi, Rick <Picardi Rick@epa.gov>; Plymale, Chris
<Plymale.Christopher@epa.gov>; Murray, Annah <Murray. Annah@epa.gov>; Price-Fay,
Michelle <Price-Fay.Michelle@epa.gov>; Rashleigh, Brenda <Rashleigh Brenda@epa.gov>;
Regan, Kristin <Regan.Kristin@epa.gov>; Robertson, Lakeshia <robertson.lakeshia@epa.gov>;
Salyer, Kathleen <Salyer.Kathleen@epa.gov>; Savrasov, Anya <Savrasov.Anya@epa.gov>;
Shaw, Denice <Shaw.Denice@epa.gov>; Shields, Amy <Shields. Amy(@epa.gov>; Slay, Hudson
<SLAY HUDSON@EPA GOV>; Somers, Kelly <Somers Kelly@epa.gov>; Suga, Mayumi
<suga.mavumifepa.gov>; Thomas, Chris <Thomas.Chris@epa.gov>; Troche, Luis
<Troche.Luis@epa.gov>; Vance, Ronald <Vance.Ronald@epa.gov>; Vogel-Leutung, Roberta
<Vogel-Leutung Roberta@epa.gov>; Wampler, David <Wampler.David@epa.gov>; Warner,
Sue <Warner.Sue@epa.gov>; Watson, Jane <watson jane@epa.gov>; Wiegand, Danny
<wiecgand.dannv@epa.gov>; Winters, Julie <Winters Julic@epa.gov>; Wittstruck, Nathan
<Wittstruck Nathan@epa.gov>; Yelensky, Erica <Yelensky Erica@epa.gov>; Yohannes, Lia
<Yohannes.Lia@epa.gov>; Zapata, Cesar <Zapata.Cesar@epa.gov>; Zepp, Richard
<Zepp.Richard@epa.gov>; Ziegler, Sam <Ziegler.Sam@epa.gov>

Cc: Armentrout, Ashleigh <Armentrout. Ashleigh@epa.gov>; Bacalan, Vince
<Bacalan.Vince@epa.gov>; Benson, Robert <Benson.Robert@epa.gov>; Johnson, Laura-S
<Johnson.Laura-S@epa.gov>; Kadri, Jamal <Kadri.Jamal@epa.gov>; Laurson, Nancy
<Laurson.Nancy@epa.gov>; Maschal, Emma <maschal emma(@epa.gov>; Mayio, Alice
<Mayio. Alice@epa.gov>; Mercado, Noemi <Mercado Noemi@epa.gov>; Moulta-Ali, Abu
<Moulta-Ali. Abu@epa.gov>; Murphy, Margaret <Murphy. Margaret@epa.gov>; Parker, Robin
<Parker Robin@epa.gov>; Simon, Roy <Simon.Royv@epa.gov>; Simonson, Emily
<Simonson.Emily@epa.gov>; Shah, Surabhi <Shah.Surabhi@epa.gov>

Subject: TFW/UW/NEP - FY17 EPM funding available from HQ for integration work (proposal
deadline is Spm Eastern on Thursday, 6/8)

Importance: High

Hi, everyone:
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For those of you who were not on last Wednesday’s TFW call, my name is Romell Nandi, and [
officially joined the TFW team as of yesterday. Part of my TFW purview will be to keep track of
Regional TFW efforts so that the team at HQ can more effectively help you accomplish what
you are trying to do, and to better track how the TFW program is progressing nationally.

Yesterday, May 30, was the first day of our newly reorganized Office of Wetlands, Oceans, and
Watersheds. TFW, Urban Waters (UW), and the National Estuary Program (NEP) are the three
constituent programs of the newly created “Partnership Programs Branch” (PPB) under Branch
Chief Surabhi Shah. One of the goals of PPB is to better integrate our three constituent programs
because we believe that doing so will lead both to programmatic efficiencies, and (hopetully) to
better environmental outcomes. That said, we are still figuring out what it means to integrate
these programs. Although there will still be activities and initiatives that are independent to each
program, we are looking for ways to advance this integration.

As mentioned on the TFW call last Wednesday, one of the ways we are going to try to advance
integration is for HQ to send FY 17 EPM funding to Regions for Trash Free Waters projects that
also carry out activities in UW sites (Federal Partnership or small grant recipient sites: see
https://www_ epa.gov/urbanwaterspartners/about-urban-waters-federal-partnership and
https://www.epa.gov/urbanwaters/map-urban-waters-small-grants#tab-3 for UW locational
information) or NEPs (i.e. CCMP study areas) in your Region.

Details for soliciting HQ funding:

We have up to $130,000 in total funding available. We have no formal upper or lower bounds on
funding for individual projects; instead we will consider possible funding for each proposal in
light of the funding requests for other proposals, and will also consider partial funding of
projects. We may also contact you if we have any questions about your proposal.

Criteria we want all proposals to meet:

»' _ Integration of TFW projects in UW Federal Partnership or small grant recipient
areas and/or NEP CCMP study areas.
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_ Projects that have a vehicle ready to use the reprogrammed money.

Non-mandated factors we will consider:

U Demonstration of existing coordination with UW ambassadors, UW small grant
recipients, and/or NEP programs.

_ Demonstration of wider stakeholder engagement.

U Transferability: can this project be replicated elsewhere (extra credit for any ideas
on how to do that!)?

U Is the project in your TFW Regional work plan already?

: _ Is the project in one of the ten areas described in the attached draft TFW program
integration place-based opportunities areas (described by Emma Maschal on last TFW call).

U Prioritizing trash prevention over cleanup events.

I apologize for the short-turn-around, but our management has requested that we get the money
out as soon as possible. So please send me project plans and funding requests by Spm
Eastern on Thursday, June 8" at the latest. The money will be conveyed through
reprogramming - no other options are available for conveying the money. I need particular
information in order to do the reprogramming, so please send me as part of your proposal:

, U Description of project (try your best to limit to no more than two pages while
addressing the mandatory and any non-mandatory criteria you choose to, above — you do not
need a budget breakdown unless you want to send one)

_ Dollar amount requested

U Program contact name and phone number

LD If you are adding the funds to a contract or grant (with name of contractor or
grantee)

Important note: in order to not run afoul of the grant competition policy, we can only allow
only $25,000 total (of the approximately $130,000 we are making available, not per grant) to go
for new grant work not already articulated in an existing grant workplan. Beyond that $25,000
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amount, any money added to a grant must be for existing work in a grant workplan (i.e. you
cannot amend the grant to do additional work because you are getting more funding).

There is no limit to the amount of available money that can be put into contracts.

I will inform you via email no later than June 16 if your project has been chosen for
funding or not. If your project is chosen for funding, then when the reprogramming has been
completed, I will send you a screenshot with the reprogramming number so you know when your
Region has received the money.

Feel free to call me or email me with any questions you may have. Thanks.

Romell Nandi

Office of Wetlands, Occans, and Watersheds

Partnership Program Branch

ph: (202) 566-1203
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